Lesson One: The Annual Strategy Meeting
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Tourism Bureau, M.O.T.C. Republic of China
9F 290 Jhongsiao E. Rd., Sec. 4

Taipei 10694

Taiwan, R.O.C.

TEL: 886-2-2349-1500

http://www.taiwan.net.tw

June 3, 2008

Meeting Announcement
To: All Division Directors
From: Alan Chen, Director-general of Tourism Bureau

Subject:  Annual Strategy Meeting: Promoting International Travel and Tourism in Taiwan

The time has arrived for our annual management meeting in order to plan this year’s strategy to
promote tourism in Taiwan. As many of you are aware, previous efforts have not quite garnered
the results we had hoped for. We are still chasing our goal of improving Taiwan’s image as a top
tourist destination. I am aware that everyone has worked very hard, and that it is not for lack of
dedication that we have missed our goals. I also believe the time has come for us all to begin to
think outside of the box. The previous methods did not work. It is time for some new, fresh and

creative ideas.

Not all of the news is bad. A recent survey by the World Economic Forum placed Taiwan fourth in
Asia and 30th in the world for tourism competitiveness. These statistics put Taiwan ahead of
Malaysia, South Korea, Thailand and China. Data like this gives us a foundation on which to build

our new strategy. Clearly, our biggest challenge remains in getting the word out to travel
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companies, tour organizers and, ultimately, the individual travelers.

Prior to our meeting, I would like all of you to begin gathering ideas. Remember—think creatively.
All reasonable suggestions will be given their due. Also, please don’t hesitate to utilize your
international contacts. Look to those countries that have attained some degree of success in
promoting tourism and learn what you can from them. I expect each director to come to the

meeting with at least one good idea. The meeting will be Friday, June 11 at 2 p.m.

Alanw Chen

Alan Chen

Director-general
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(1) annual (a.) & & e
More than a thousand employees attended the company’s annual banquet.

- F LRI RN 2P HERKE E o

(2) strategy (n.) %
The generals spent hours planning their strategy.
B PR 4F S PR ekt o

(3) promote (v.) &/ » 7 &
Michael designed a new ad campaign to promote the product.
¥ RH0ATPOR L ER RIER 29 A &

(4) garner (v.) JE ¥
Megan garnered the praise of her managers for winning the account.
FRFALEI R E # 3G enficF

(5) competitiveness (n.) #Ht+ 4
The team’s competitiveness suffered when several players were injured.
S EE AR RS S SN L ET R

(6) foundation (n.) 2z #_

Tim’s success was built on a foundation of hard work.
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(7) utilize (v.) F*
Alice utilized all her skills to complete the project.
Q”iﬁfé,ﬁd g g eI i B RS o
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(1) to think outside (of) the box B** L 2% V=

The company created successful new products by thinking outside of the box.
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(2)to give sb. one’s due ¥ x A G A
I don’t like Jeff, but to give him his due, he is a diligent student.
A2 EFEEL S RO EE B A BB EDES o
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Annual Strategy Meeting
Tourism Bureau
Management Meeting Minutes

Time: June 11, 2008 2:00 p.m.

Place: main meeting room

Present: Alan Chen, Victor Wang, Julia Song, Elizabeth Li, Pat Cheng
Absent: David Tseng (illness)
Quorum present? Yes

Proceedings:
e Meeting called to order at 2:00 p.m. by Director Alan Chen

e Last month’s meeting minutes were amended and approved

Director-general’s Report:

e Findings of the World Economic Forum survey of tourism competitiveness are presented by
Director-general Chen and entered into the record. Relevant findings include Taiwan’s

placement as the fourth most competitive tourism market in Asia.

e Director-general Chen presents the findings of the annual Tourism Industry Analysis Report.
In spite the promising news from the WEF survey, tourism numbers remain below the

bureau’s annual goals. Elizabeth Li suggests that rising fuel prices may be to blame.

Bureau Director-general Chen opens meeting to director presentations:

e Julia Song volunteers to make the first presentation. Song suggests promoting Taiwan as a
premier adventure sports destination. The key would be to attract travelers in the lucrative 18-
to 35-year-old age bracket by highlighting such activities as river rafting, trekking and
mountain biking. Such a promotion could dovetail with promoting local sports gear

manufacturers. Song suggests a slogan: “Taiwan: Where Travel Gets Extreme.”

e Victor Wang presents his promotion: “Good Food, Good Drink, Good Taiwan.” Wang’s plan
would target promoting the island as a top culinary destination from its top range gourmet

restaurants to its street stalls. Tea plantations and breweries would also be highlighted.



e Pat Cheng suggests spotlighting local environmental renewal efforts in his tourism promotion.
“Travel Green, Travel Taiwan,” would see the tourism industry working hand-in-hand with
environmental groups and government environmental cleanup programs. Cheng points to Costa

Rica as an example of where such strategies have worked.

e Elizabeth Li introduces her presentation, which she has titled “Taiwan: The Asian Lap of
Luxury.” She suggests that Taiwan seeks to attract high-end travelers looking for the best in
relaxation and entertainment. The promotion would focus on luxury goods shopping, spas,

golfing and other “premium activities.”

e Director-general Chen thanks the directors for their ideas and efforts in preparing their
presentations.
While their ideas all have merits, individually they may be too narrow. That’s fine, however.
The directors’ next task will be to work together to find ways to integrate their ideas into a
single plan. He again suggests contacting individuals from the travel industry outside of

Taiwan for their input.

Meeting adjourned at 4:15 p.m.
Minutes submitted by Secretary, Wendy Cho
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(1) minutes (n.) € &% 4 F L&
You’d better transcribe the meeting minutes when your memory is still fresh.
GBFLFTRBEATEED § R

(2) quorum (n.) # B 4 4 H
There must be 12 staff members at the meeting for a quorum.
TR ER- TLRF 12 PR S AR ERE TR M A

(3) amend (v.) i %z
James amended the report to include the new data.
B RTRATER R . 200 RIS -

(4) premier (a.) 7 &
The Philadelphia City government has developed that part of the city as the premier location
for business.
PR ERBD B RERF S p RO EE R -

e

(5) lucrative (a.) BE& e
John is a sharp businessman who never slips any lucrative opportunity.
HEHABRD DL LA O BB PR PG

(6) bracket (n.) Fg& & > FF 3%
The company will soon start an ad campaign for the 13- to 18-year old age bracket.
BB APTRLH I3 I8 RTREARNRE LT @R

(7) raft (v.) 3k &
The Hsiukuluan River in Hualien County is a famous location for white water rafting.
R NA b R ALF Lol 4 g o

(8) trek (v.) () % {7 » it i3
After trekking eight hours, we reached our campsite.
B OSBEE (S > AT H R o

(9) dovetail (v.) v= & » B*7fe &
The school promised all the programs would dovetail with students’ needs for university

preparation.
SRR RS LT FERE LR
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(10) gourmet (a.) & # & %F =% 0
Poor Daddy’s gourmet restaurant has been a local favorite of diners for twelve years.
FE €% 288 KR12F k-2 F 2Ltk E -

(11) stall (n.) #ri-
The town square is full of flower stalls.
Qe e AT I R Tl

(12) brewery (n.) 4 iFy » AR
The group gathered in a room to sample beers after a tour of the brewery.

o B R R (5 0 BB - B % R RA R

(13) highlight (v.) s > & ® 4
The scholar’s speech highlighted the importance of economic reform.

LB K R S T R

(14) spotlight (v.) # % J1Ep
The report spotlighted the difficulties many disabled people faced.
ThAFELE T AR K G TRADTFIHE

(15) luxury (n./a.) «’ﬁ %
There are many luxury resorts on the coast of the island.
TR A G F S iftiéi—«’% (BN g I E o

(16) premium (a.) & i 7> RF 0
The company has announced to launch two new premium products.

| AR i A T 1 i}i%‘r)ﬁ_r‘%ﬁﬂj W oo

(17) relevant (adj.) 7 B 5> 748
Tina’s question was not relevant to the discussion.
FOR B E A AEAY o

(18) integrate (v.) & & » % & & - 48
The final plan integrated input from every department.
BRiSantd FL T kp 2N ag Lo

(19) adjourn (v.) k¢ > & ut g
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The board meeting was adjourned because there were not enough members present for a

quorum.

FE D AEETNA A s L Rg o

]

(1) work hand-in-hand & i®
The company worked hand-in-hand with several local charities on the fundraiser.
TROFTEFr S BALIBME FEME BB FER -

¥ 13k FERY

PN L WA S ) £
1. What is the bureau trying to promote in Taiwan?
(A) Fashion
(B) The tech industry
V (C) Tourism

(D) Environmentalism

L %k ERHR & aws 5 9
(A) P¥a
(B) #+4%

V(C) BE%
(D) &%

2. What is the purpose of the meeting?
V (A) To come up with a new strategy.
(B) To plan the annual party.
(C) To talk about the Tourism Bureau’s success.

(D) To plan a trip.

2. kB hLim?

V(A) fFTE o
(B) #RA]& B int o
(C) FHmBLE e gk o
(D) # A% e

3. What would Victor Wang’s “Good Food, Good Drink, Good Taiwan” idea promote?
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(A) Adventure sports
(B) Luxury travel

V (C) Local food and beverages
(D) Shopping

h TRl a  Bas#  wE> 6 2

¥ 2L xR

1. The first violinist in the symphony orchestra __garnered _ many good reviews.
LEBRAZ AR RFEIEEIF I AT

2. They couldn’t start the meeting because they lacked a __quorum .
Fla 2 TAB|P > B PREZLRER

3. Craig’s remarks are not really __relevant _ to our discussion.
BT A P gt T A M o

$ 3L FEH
1. The government with some local companies to provide an opportunity for people
in surrounding communities to make a change in their lives.
(A) adjourned
(B) amended
V (C) worked hand-in-hand
(D) utilized

I Fefpdr g 3 - AL B S £ 07 RIEAITA R DL N2 EDIHE o
(A) ¢
(B) it

V(C) #+ & 1%
(D) f1*

£ A I BIERY

Write the minutes of a meeting you attend in English, following the above example. Minutes
should contain the following information:

o Time, date and place of meeting

e List of people attending
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e List of absent members of the group

e Approval of the previous meeting’s minutes, and any matters arising from those minutes

e For each item in the agenda, a record of the principal points discussed and decisions taken
e Time, date and place of next meeting

e Name of person taking the minutes
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Employee Recreation Committee Meeting
DataSoft Inc.

Time: May 21, 2008
Place: Staff Meeting Room

Committee Members:

Present: Jason Flynn, Todd Johnson, Ellen Reeves, Susan Smith, Nathan Green
Absent: None

Quorum present? Yes

Others Present:
Committee Chair: Shelly Kellerman

Proceedings:
e Meeting called to order at 11 a.m. by Chair, Shelly Kellerman

e Last month’s meeting minutes were amended and approved

Chief Executive’s Report:

Committee Chair Shelley Kellerman delivered the results of the recent employee survey. Nearly
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90 percent of respondents said they enjoyed the annual company banquet. The food this year rated
highly, as well as the choice of venue. A few respondents complained that there were not enough

prizes in the drawing.

Treasurer’s Report:

provided by Treasurer, Todd Johnson:

e The recreation committee currently has a balance of $2,800 in its account. Along with funds
provided by the company, there was a surplus carried over from the banquet of $800.

e A motion is made to accept the Treasure’s Report, which is seconded by the committee chair.

New Business:

e Shelley announces it is time to choose the destination for this year’s company trip. She opens
the meeting to suggestions.

e Ellen Reeves suggested a trip to a beach resort in Mexico. The lower value of the peso means
more value and several resorts offer packages for large groups.

e Susan Smith said she worries that an international trip may not be convenient for everyone. She
suggested a trip to a U.S. destination, like Hawaii.

e Nathan Green said that Florida might be better for employees with families, since it offers
attractions like Disney World.

e Jason Flynn pointed out that the most democratic way would be to create a questionnaire for the
company staff. That way the committee can get a better idea of where everyone wants to go.

e Todd Johnson agreed and offers a motion to create a questionnaire.

e Susan seconded the motion and put it to a vote. The motion carried unanimously.

e Jason volunteered to create the questionnaire and to distribute it to the staff.

Other business:
e Todd Johnson reported that some of the electronic items given away at the banquet were
defective. He said that he is currently working with the suppliers to replace all defective items

and the suppliers have been very cooperative.

Assessment of the Meeting:
e Shelly thanked everyone for being on time to the meeting and getting through the agenda in a
timely fashion. A follow-up meeting will be scheduled as soon as Jason has the results of the

questionnaire.

Meeting adjourned at 12 p.m.
Minutes submitted by Secretary, Susan Smith
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